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Old IT

A Waterfall

A Project Management
A Outsourcing

A Vendor Management
A RFIs/RFPs

A Meetings

A Change Requests

A Process
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Not a Builder

T

Doesn’t
Matter

by Nicholas G. Carr

As information technology’s power and ubiquity have
grown, its strategic importance has diminished. The
way you approach IT investment and management vwill
need to change dramatically.

N 3968, a young Intel engineer named
Ted Hoff found a way to put the cir
Cuits necessary for COMPULST Process.
ing cata a tinv plece of silikcon. Hi in.

SUCCess, 3 1242 Clearly refiecied in their
spending habits. In 1968, according toa

Harvard Business Review, 2003
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New IT

A Agile

A Sprints

A Insourcing
A API-Driven
A Pay-per-use
A Small teams
A Automation
A Code
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At AWS,
we build tools for Builders
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Buildersuse, well, Building Blocks
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What isa Bulderd ?
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The Competent Man

~
4

nu &1 bBelg should be able to change a diaper , plan
an invasion , butcher a hog, conn a ship, design a

building , write a sonnet, balance accounts, build a wall,

set a bone, comfort the dying, take orders, give orders,
cooperate , act alone, solve equations , analyze a new
problem , pitch manure , program a computer , cook a

tasty meal, fight efficiently , die gallantly .
Specialization is for insects! N

O Robert Heinlein, Time Enough for Love
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Amazon Leadership Principles

Customer Obsession
Ownership
Invent and Simplify
Are Right, A Lot
Hire and Develop the Best
Insist on the Highest Standards
Think Big
Bias for Action
Frugality
Learn and Be Curious
Earn Trust
Dive Deep
Have Backbone; Disagree and Commit

Deliver Results
https://www.amazon.jobs/principles
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7 Best Practicedor Builders
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1.BuildersLearnand are Curious
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1.BuildersLearnand are Curious

THE NO.1 SUNDAY"TIMES BESTSELLER

iRUSE .
DICKINSO

An Autobiography

What does this button do?
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1.BuildersLearnand are Curious

THE NO.1 SUNDAY"TIMES BESTSELLER

DICKINSON

An Autobiography

What does this button do?
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