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https://www.youtube.com/watch?v=3n1NpmtJ5G8
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What youôll get out of this session

ÅĐěĔħ ĜĦ Ĕ ņûĨĜğėĘĥŇ%

ÅBest practices for how to get the most out of AWS

, Ĕġė ĢĨħ Ģę ĬĢĨĥ ĕĨĦĜġĘĦĦÕcarreer /professional life

Åú ĕĘħħĘĥ ĪĔĬ ħĢ ĕĨĜğė Ĕġė ĥĨġ ņėĜĚĜħĔğŇ ĔģģĦ

ÅCustomer examples of builders

ÅFood for thought
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Digitization

=

Data Ÿ Value
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Digitization

=

Data Ÿ Value
What you

must build
(cannot outsource)
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Old IT

ÅWaterfall

ÅProject Management

ÅOutsourcing

ÅVendor Management

ÅRFIs/RFPs

ÅMeetings

ÅChange Requests

ÅProcess
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Not Building
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Not a Builder

Harvard Business Review, 2003
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New IT

ÅAgile

ÅSprints

Å Insourcing

ÅAPI-Driven

ÅPay-per -use

ÅSmall teams

ÅAutomation

ÅCode
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New IT

ÅAgile

ÅSprints

Å Insourcing

ÅAPI-Driven

ÅPay-per -user

ÅSmall teams

ÅAutomation

ÅCode

Now weôre

building!
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At AWS,

we build tools for Builders
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Buildersuse, well, Building Blocks
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What isa òBuilderó?
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The Competent Man

ņú ěĨĠĔġ being should be able to change a diaper , plan 

an invasion , butcher a hog , conn a ship , design a 

building , write a sonnet, balance accounts , build a wall, 

set a bone , comfort the dying , take orders , give orders , 

cooperate , act alone , solve equations , analyze a new

problem , pitch manure , program a computer , cook a 

tasty meal , fight efficiently , die gallantly .

Specialization is for insects!Ň

Ò Robert Heinlein, Time Enough for Love
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Amazon Leadership Principles
Customer Obsession

Ownership

Invent and Simplify

Are Right, A Lot

Hire and Develop the Best

Insist on the Highest Standards

Think Big

Bias for Action

Frugality

Learn and Be Curious

Earn Trust

Dive Deep 

Have Backbone; Disagree and Commit

Deliver Results
https://www.amazon.jobs/principles
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7 Best Practices for Builders
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1. BuildersLearnand are Curious
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